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<<Note: This document provides a generic template. It may require tailoring to suit a specific client and project situation.>>
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1 Purpose of this Document
<<Architecture Contracts are the joint agreements between development partners and sponsors on the deliverables, quality, and fitness-for-purpose of an architecture. Successful implementation of these agreements will be delivered through effective architecture governance (see TOGAF Part VII, Architecture Governance). By implementing a governed approach to the management of contracts, the following will be ensured:

· A system of continuous monitoring to check integrity, changes, decision-making, and audit of all architecture-related activities within the organization

· Adherence to the principles, standards, and requirements of the existing or developing architectures

· Identification of risks in all aspects of the development and implementation of the architecture(s) covering the internal development against accepted standards, policies, technologies, and products as well as the operational aspects of the architectures such that the organization can continue its business within a resilient environment

· A set of processes and practices that ensure accountability, responsibility, and discipline with regard to the development and usage of all architectural artifacts

· A formal understanding of the governance organization responsible for the contract, their level of authority, and scope of the architecture under the governance of this body

This is a signed statement of intent on designing and developing the enterprise architecture, or significant parts of it, from partner organizations, including systems integrators, applications providers, and service providers.

Increasingly, the development of one or more architecture domains (business, data, application, technology) may be contracted out, with the enterprise's architecture function providing oversight of the overall enterprise architecture, and co-ordination and control of the overall effort. In some cases even this oversight role may be contracted out, although most enterprises prefer to retain that core responsibility in-house.

Whatever the specifics of the contracting-out arrangements, the arrangements themselves will normally be governed by an Architecture Contract that defines the deliverables, quality, and fitness-for-purpose of the developed architecture, and the processes by which the partners in the architecture development will work together.>>

2 Architecture Contract
2.1 Introduction and Background

2.2 Overview

<<The nature of the agreement.>>
2.3 Strategic Principles and Requirements

3 Objectives and Scope
3.1 Objectives

The business objectives of this Architecture Work are as follows:

	Business Objective
	Notes

	<<Business Objective 1>>
	<<Notes>>

	<<Business Objective 2>>
	<<Notes>>


<<Refer back to the Request for Architecture Work and restate/refine.>>

3.2 Scope

3.3 Stakeholders, Concerns, and Views

The following table shows the stakeholders who will use this document, their concerns, and how the architecture work will meets those concerns through the delivery of a number of views.

	Stakeholder
	Concern
	View

	<<Stakeholder1>>
	<<Describe what aspects of the architecture will be of interest to this stakeholder.>>
	<<List any views to be created to address this stakeholder’s concerns.>>


3.4 Managerial Approach
3.5 Change of Scope Procedures

4 Architectural Deliverables
<<Architecture deliverables that meet the business requirements.>>
4.1 Architecture Development
4.2 Target Architecture Measures
4.3 Architecture Delivery and Business Metrics
4.4 Defined Phases of Deliverables

5 Prioritized Joint Work Plan
<<This section describes all activities and deliverables for the architecture work.>>

<<Provide a plan for the architecture work.>>

5.1 Work Item 1

5.1.1 Activities

5.1.2 Deliverables

<<The following work products will be created as a result of this architecture work:>>

· <<Work Product 1 Name>>

<<Description of work product 1, etc.>>

· <<Work Product 2 Name>>

<<Description of work product 2, etc.>>

5.2 Work Item 2
5.2.1 Activities

5.2.2 Deliverables

5.3 Work Item n

5.3.1 Activities

5.3.2 Deliverables

6 Communications Plan
6.1 Events
6.2 Channels
6.3 Formats
6.4 Content

7 Risks and Mitigations

7.1 Governance Structure

7.2 Risk Analysis

	ID
	Risk
	Severity
	Likelihood
	Mitigation
	Owner

	1.
	
	
	
	
	

	2
	
	
	
	
	


<<Note: The above table provides a simple Risk Assessment for small projects. More complex risk management methodologies/spreadsheets may be substituted where relevant.>>

7.3 Assumptions

The following table summarizes assumptions for this Statement of Architecture Work.

	ID
	Assumption
	Impact
	Owner

	1.
	
	
	


8 Acceptance Criteria and Procedures

8.1 Metrics and KPIs

In addition, the following metrics will be used to determine the success of this architecture work:

	Metric
	Measurement Technique
	Target Value
	Rationale/Further Notes

	
	
	
	

	
	
	
	


<<Refer back to the Request for Architecture Work and restate/refine.>>

8.2 Acceptance Procedure

<<Describe the process to be used for acceptance/sign-off.>>

8.3 Conformance Requirements
8.4 Timeframes

9 Signature Approvals
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	Date
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